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“The hearts of society are 
far away from us!” 

 

“We have lost the battle 
of perceptions!” 
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SELF-QUESTIONING ABOUT 
COMMUNICATION 
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Possible gaps 

• What we do • What we say 
we do 

• What audiences 
perceive 

There is a problem of 
communication 

 
(Luhoma-aho, 2008; Sanders et al., 2010; Canel et al., 2010) 

ACHIEVEMENTS 
FACTS 

MESSAGES AUDIENCES 
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Exploring the problem of 
communication 
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How dare you? 
https://www.youtube.c
om/watch?v=u9KxE4Kv
9A8 
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UN Climate Summit, New York 2019 
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How dare you? 
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UN Climate Summit, New York 2019 

MESSAGE 
 

- Humanity is facing an existential crisis 

- Climate change will have a 
disproportionate effect on young people 

- Too little is being done 

- Adults are responsible 

https://www.youtube.com/watch?v=u9KxE4Kv9A8
https://www.youtube.com/watch?v=u9KxE4Kv9A8


How dare you? 

https://www.youtube.com/watch?v=u9Kx
E4Kv9A8 
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UN Climate Summit, New York 2019 

CRITICISM 

 

- ‘Oversimplification of complex 
issues’ 

- ‘Poorly informed’ 

- ‘Subject to manipulation of activists’ 

https://www.youtube.com/watch?v=u9KxE4Kv9A8
https://www.youtube.com/watch?v=u9KxE4Kv9A8
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To turn ideas into policies 
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To turn ideas into policies 
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A story needs to be told! 



The power of narratives 

• Consistent messages have the capacity for collective agency 

• There is no collaboration without shared meaning 

• BUT! It is not only a matter of words. There have to be also real deeds 
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From ideas to policies 
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17 Goals to Transform Our World ONU 2015 
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Some initial questions: 
 

What does sustainability exactly mean? 
How good is the story? 
How much appealing?  

How much trustworthy?  
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What does sustainability exactly mean? 
How good is the story? 
How much appelaing?  
How much trustworthy?  

 We need well-narrated and framed 
sustainability themes  

 
 To encourage participation 
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From the UN 

Ban ki Moon, 2015 

Spreading the message 
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From the UN 

To governments 

Spreading the message 
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From the UN 

To governments To organizations 

Spreading the message 



María José Canel     www.mariajoseCANEL.com     @mariajoseCANEL     mjcanel@ucm.es     

From the UN 

To governments 
To organizations To the people 

Spreading the message 
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Day 1: Edmund: Hi, I’ve come about the ad for a roommate. 
Day 2: Edmund: If you don’t mind, I’m switching off the 
radiator, it’s boiling in here. Day 3: Kevin: I’m warning you, 
it’s the last time we take in a climate refugee 

Kevin: You’re getting warm, you’re 
getting warm, you… Salomé: Aren’t you 
done with that stupid game yet? 

https://sdg-

communicator.org/ 
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• https://sdg-
communicator.org/
2017/10/02/hike-
a-mountain-for-
the-sustainable-
development-
goals/ 
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But this is not about campaigns, 
it is about you 

How do you frame 
“sustainability”? 
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Going deeper: what framing 
narratives is about? 
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 Frames guide attention to certain aspects of reality 



 





Don’t think of an elephant! 
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Don’t think of an elephant! 
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A frame gets 
activated even 
with negation  



Don’t think of an elephant! 
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 Frames activate underlying core 
values                        “How dare you?”  

 Successful framing helps leading the 
debate            “Adults are responsible 
for climate change”  

 Frames encapsulate complex 
contents               “The Greta 
Generation”  



What frames do 

• Define the problem;  
• identify causes;  
• endorse remedies or improvements; 
• categorize and convey moral judgment of those involved 

 

Entman, 2003 



Looking for frames 
  Frames 

What What is it about? What is the problem? 

Why Identifying causes 

What for  Remedies, improvements 

Consequences Categorizations: who is to be blamed? Values, benefits, risks, what if not 
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Looking for frames 
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The power of the problem-frame 

 

The how and the what for     

  

  Frames 

What What is it about? What is the problem? 

Why Identifying causes 

What for  Remedies, improvements 

Consequences Benefits, risks, what if not 

PROBLEM Causes Remedies 
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We, young people fulfill 
Adults are responsible 

for climate change! (New 
York) 

We indigenous people 
protect the Amazons 
You government don’t! 
(Ecuador) 

SOS Mar Menor 
You politicians are 

responsible 
(Cartagena, Spain) 



What is the problem the 2030 Agenda 
addresses? 

• Climate change? 

• High petrol oil costs? 

• Inequalities? 

• Poor living conditions? 
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Remedies  
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Looking for frames in the UN 2030 Agenda 

  Frames 

What What is it about? What is the 
problem? 

Why Identifying causes 

What for  Remedies, improvements 

Consequences Benefits, risks, what if not 

Discuss in pairs 
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What? 

 ‘It is a plan of action for people, planet and 
prosperity’ 

‘a comprehensive, far-reaching and people-
centred set of universal and transformative 
goals and targets’ 

17 goals, 169 targets, 193 countries 
 

Looking for frames in 2030 Agenda 
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Why? 
‘Billions of our citizens continue to live in poverty and 
are denied a life of dignity’ 

‘Eradicating poverty … is an indispensable requirement 
for sustainable development’ 

‘Bold and transformative steps’ are ‘urgently needed 
to shift the world on to a sustainable and resilient 
path’ 

Urgent need: ‘We don’t have plan B because there is 
no planet B’ (Ban ki Moon) 

Looking for frames in 2030 Agenda 
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What for? 
 

‘To strengthen universal peace in larger freedom’ 

‘To attain shared prosperity’ 

‘To leave-no-one-behind’ 

 

 

 

Looking for frames in 2030 Agenda 
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Consequences? 

New opportunities for shared value: healthier 
lifestyles, better working conditions, integrate 
community access to water, … 

Looking for frames in 2030 Agenda 
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How? 

Collective action by all countries 

Together: through partnering 

In a revitalized Global Partnership 

Using a common language and shared purpose 

With win-win public-private alliancies  

Looking for frames in 2030 Agenda 



The authenticity test of narratives 
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Questions for authenticity 

• Is your organization sustainable? 

• In what sense? 

Fundamentos de la reputación     María José Canel     www.MariajoseCANEL.com   @mariajoseCANEL   mjcanel@ucm.es     



Questions for authenticity 

• Is your organization 
sustainable? 

• In what sense? 
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• Really? 

• How do you know? 

• Evidences? 
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How? 

Collective action by all countries 

Together: through partnering 

In a revitalized Global Partnership 

Using a common language and shared purpose 

With win-win public-private alliancies  

Ongoing follow-up and review 

Looking for frames in 2030 Agenda 
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232 global indicators 
Deeds, facts 

How? 



 

• https://www.sdgindex.org/ 
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How? 

https://www.sdgindex.org/
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How? 



Deeds-supported messages 

STORY TELLING: words, messages, 

narratives 
STORY DOING: achievements, facts,deeds, 

behaviours 
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Facts! 

 



Core of SDGs narratives 

María José Canel     www.mariajoseCANEL.com     @mariajoseCANEL     mjcanel@ucm.es     


