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Public Trustin Government

REAGAN BUSH  CLINTON BUSH  OBAMA Haw much of the time do you think you can trust government linv véashington to do what is right
st aboul ahwiys, most of the time, or only some of e lime

W Trust Level (Just About AlwaysiMost of the Time)

100%

OLinda Woods
wowww. colormatiue, com
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La comunicacion de gobiernos en 15
paises

Countries Political freedom rating® Press freedom rating® Group
Sweden 1(F} 10 (F) 1
Germany 11(F) 17 (F)

United States 11F 18 (F}

United Kingdom 11(F) 21 (F)

Australia 1(F 21 {F)

France 1(F 24 (F)

Spain 1(F 24 (F)

Poland 11(F 25 (F)

Chile 1({F 31 (PR 2
South Africa 2 (F) 34 (PF)

India 251(F) 37 (PF)

Mexico 3 (PF) 62 (NF) 3
Singapore 4(PF) 67 (NF)

China 6.5 (NF) 85 (NF)

Zimbabwe 6.5 (NF) 80 (NF)

Sources: Freedom House (2012). Freedom in the World. Freedom House: Washington,
DC. Freedom House (2012). Freedom of the Press. Freedom House: Washington, DC.
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GROUP 1 GROUP 1
1.Sweden 2. Germany 3. USA 4. UK 5. France 6. Australia 7. Spain 8. Poland 1.Sweden 2. 3.US. 4. UK 5. France 6. Australia | 7. Spain 8. Poland
Number of 140 in central 470 (2012) in No figures are 3,158 The Prime Estimates of 400 in central 32 employees Germany
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communicato (2010) Press and federal working for | Communication | communicators | communication Government cation, and decisions Act (1938) | (1996 and | government | on Advertising | Civil
rs (out of a total of Information government all central office (SIG) employed by office and Information advertisin | unwritten (1977) preventing | revisedin decreeson | Information | and Service
4,800 Office excluding | 15,540 (2010) | government includes 24 federal and ministries (out Centre g,PR code of civil | (1983): right | partisan 2006) and | expenditure | and Institutiona | (2008),
employees) ministry in all local ministries senior state of 131,954 200 employees legislatio service of the activities Propriety sand Advertising | | The Act on
communication government managers. governments government atthe n/policies | neutrality government | by Guidance mandatory Campaigns | Communic | Civil
employees communicatio Each ministry (2010) employees) ministries regarding to active governmen | for competition | (2010) ation Service
(370in Berlin, n categories has its own non- PR but t governmen | for (2005) to introducing
90 in Bonn) communication partisans communicat | communic |t contracting disassociat | the system
department hip ion must ators communic | pollsters eaccurate | of neutral
(2011) N not be used ators and neutral | members
Spokespeopl Political Political Public Public Political Public servants Poalitical The % for electoral Code for information | of the civil
es' profile appointees appointees servants servants appointees Political appointees government E purposes Special on public service
Political appointees But members spokesperson E Advisors policies corps
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Principal Non ministerial Federal Press Office of Communica Government Press Office Communicatio Government 8 (2003) Ministers
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communicati | Communication Office ation Board Service ion Advice | with the rank of nand provisions Organ
on structure Department Press Office | Government Branch a Secretariat of Information regarding
(Information Office of Communica Department of State (below a System governmen
Rosenbad) Public tion Network Finance and ministry) tin
Engagem Deregulatio Access to | Yes: Yes: FOIA Yes: FOIA | Yes: FOIA | Yes: Yes: Proposed Yes: The
ent n informati Freedomof | (2005) and the (2005) Administrati | Freedomof | Transpare | Acton the
Ministerial on/transp | Information Governme ve Information | ncy Law Access to
Liaison, arency Act (FOIA) nt Transparen | Act (FOIA) 2012 Public
legislatio | (1766) Sunshine cy Law (1982) Information
GRROUP T n GROUP 1 | Act 1976 (1978) (2002)
1.Sweden 2. Germany 3.U.S. 4. UK 51 Bweden 26GRustaala 37USpain .8)JRoland 5. Hance 6. Australia 7. Spain 8. Poland
Professional Journalists Journalists Diverse and varied ity i tel varied Jdoumahtitts st varied oBocé ience | Divgrse and varied Journalists Journalists Social Science
backgrounds backgrounds b RROVadredng backgrounds PR/Marketing from RipisidedBujence| backgrounds PR/Marketing Increasingly from Political Science
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» » PR Law PR Law
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La comunicacion de gobierno en 15 paises

PREOCUPACION por la comunicacion
CENTRALIDAD de la comunicacion
DESCONOCIMIENTO de la comunicacion
NECESIDAD de INNOVACION en la comunicacion
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> HAY QUE TRABAJAR MAS LA COMUNICACION DE LOS
GOBIERNOS
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Ejes para el analisis

TACTICO ° ESTRATEGICO
Orientado al Orientado al
PARTIDO CIUDADANO
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De lo tactico a lo estratégico
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Organigramas que prioricen la
comunicacion

» Rango de la
comunicacion

CENTRO DE INVESTIGACIONES
SOCIOLOGICAS

VICEPRESIDENTA PRIMERA
DEL GOBIERNO Y MINISTRA DE
LA PRESIDENCIA

PATRIMONIO NACIONAL

DIRECTOR DEL GABINETE
DE L YICEPRESIDENTA
PRIMERA DEL GOBIERNC

DIRECTORA DE COMUNICACION

CENTRO PARA LA PREVENCION
LUCHA CONTRA LA CONTAMINACIGN
MARITIMA ¥ DEL LITORAL

OFICINA DEL COMISARIO DE
LA EXPOSICION
[NTERNACTONAL DE DIRECCION GENERAL DE
ZARAGOZA 2008 RELACIONES INFORMATIVAS E
INSTITUCIONALES

SECRETARIA DE ESTADO DE
RELACIONES CON LAS CORTES

SECRETARIA DE ESTADO DE
COMUNICACION

S BOLETIM OFICIAL DEL ESTADD -

SUBSECRETARIA DE LA
PRESIDENCIA

* CENTRO DE ESTUDIOS POLITICOS
ent H ¥ CONSTITUCIONALES
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Extender el alcance de las tareas

Planes de comunicacion
 Mapas de publicos

» Redactar notas de prensa

» Convocar ruedas de prensa « Auditoriay evaluacion resultados

Trat I edios F i IS]
> [ratar con los medi  Anticipar y gestionar crisis

» Preparar las intervenciones de

los lideres - Trabajar los intangibles:
» Alimentar web

» Confianza

» Reputacion

> RSI

» Cultura corporativa

Karen Sanders y Maria José Canel @kbfsanders @mariajosecanel




Extender el alcance

de las tareas

Tactical tasks, mainly
limited to media

Some strategic
planning at managerial

Managerial tasks
are developed

relations level including including strategic
media relations, planning, research and
public relations and assessment
campaigns

Zimbabwe Sweden, Germany, United States, United

France, Spain, Poland
Chile, South Africa, India
Mexico, Singapore, China

Kingdom, Australia

Ei‘i il
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NUEVOS
NUEVAS TAREAS PERFILES

*  Elaborar planes de ° P|anificad0reS

comunicacion
» Redactar notas de prensa * ldentificar publicos

o

» Convocar ruedas de  Establecer relaciones EStrateg aS
prensa « Asesorar -

» Tratar con los medios «  Gestionar crisis ¢ C re atIVOS

» Preparar las -« Trabajar los intangibles:

intervenciones de los o Captad ores d e

lideres

» Confianza

> Reputacion tendenCiaS
> RSI

* Investigadores
Networkers

el
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Mejorar la formacion, contratacion y
promocion

» Definicion ©
» Definicion ©
» Definicion ©
» Definicion ©

» Definicidn o

e perfiles
e puestos
e tareas

e objetivos

e indicadores de promocion

Karen Sanders y Maria José Canel

@kbfsanders

@mariajosecanel




Desarrollo de formacion especializada

Mo development of specitic/
specialized traning

some development of
specihc/ specialized traming

NMoare development of
specihic/specaalized training

swEdan Larmarny France,
Austmlia, Poland
Chile, India

Memco, Singapora, dmbabwe

o paAIr
“outh Anca
Chire

Uruted Statas, Urited Kingdom
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La comunicacion de la Moncloa
Gobierno de Espana

» Ausencia de puesto reconocido en
organigrama

» Plantillas obsoletas

» En consecuencia: sobrecarga de
tareas tacticas sobre directivas

_*"ia i H ' nl:"
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Del partidismo al ciudadano

» Transparencia (leyes y reporting practices)

» E-participacion

» Reglas y convenciones sobre el no partidismo

SHHEET R

Karen Sanders y Maria José Canel @kbfsanders @mariajosecanel
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No-partidismo

Non-partisanship

Legislation, policies
and conventions
specifically regarding
non-partisanship

in government
communication?

No legislation, policies and
conventions

Legislation, policies and
conventions limited to specific
issues, e.qg. the use of public
resources for electoral campaign
activities

Wide-ranging legislation,
policies and conventions, e.g.
the UK Propriety Guidance for
government communicators

P

it il ament]
B0 ion

India
Singapore, China, Zimbabwe

United States, France, Australia,
Spain, Poland, Chile, South Africa
Mexico

Sweden, Germany, United
Kingdom,

Karen Sanders y Maria José Canel
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v'Mejorar los procesos y
protocolos para crear
practicas impulsadas por
el rendimiento.
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THIS HAS
% BEEN ANOTHER
GOVERNMENT
COMMUNICATION
WITH MEDIA.

Karen Sanders y Maria José Canel
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v'Practicas impulsadas
por objetivos de
reputacion

g
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Comunicacién de gobierno:
Impulsada por el rendimiento y guiada por lc
lores (pe:fonnance-d*nv" 'Malﬂeied);
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v'Lideres de comunicacion: guardianes
de la reputacion y autenticidad

en
0 ;ation

Competencias: en gestion, procesos politicos,
capacidad analitica y critica, integridad, valor de los
iIntangibles.

Comunicacion estratégica: planes de comunicacion
a corto, medio y largo plazo evaluados y vinculados
a las prioridades de los programas del gobierno.

Informacion sobre el progreso hacia la consecucion
de los objetivos de la reputacion.

Karen Sanders y Maria José Canel @kbfsanders @mariajosecanel




NUEVOS PERFILES

* Planificadores
Creativos
Captadores de tendel
* |Investigadores

NUEVAS TAREAS

- Elaborar planes de
edactar notas de comunicacion
prensa

* Identificar publicos . Networkers
Convocar ruedas de  Establecer relaciones
prensa
Tratar con los * Asesorar
medios e (Gestionar crisis
Preparar las « Trabajar los intangil .
intervenciones de > Confianza

os lideres .,
» Reputacion

Karen Sanders y Maria José Canel @kbfsanders @mariajosecanel



Thank you
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Gracias




cPreguntas?

Questions?
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